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Programmes and Modules  
Customize your Executive Education according to your schedule and your needs: courses run in parallel, choose to 
study a full track, or just a specific module.  

Completion of each of the modules provides you with a certificate. Successfully complete 20 days of Executive 
Education to obtain our Proficiency in Hospitality Management Certificate.  

Programmes Modules 
Monday-Tuesday 

Modules 
Wednesday-Thursday 

Advanced Module 
Friday-Saturday 

Creating Value in 
Hospitality 

 
26 Feb-03 March 

Finance for non-Financial 
Managers 

-or- 
Strategic Costing 

 
26 Feb-27 Feb 

Asset Management 
-or- 

Defining Business 
Strategies 

 
28 Feb-01 Mar 

 
Strategic Thinking in 
Customer Experience 

 
 

02 Mar-03 Mar 
Hospitality Operations 

Management 
 

09 Apr-14 Apr 

Value creation in 
Restaurants 

-or- 
Hotel Revenue 
Management 
09 Apr-10 Apr 

Managing Small and 
Medium-sized Restaurants 

-or- 
Managing Small and 
Medium-sized Hotels 

11 Apr-12 Apr 

 
Opening Hotels and 

Restaurants 
 
 

13 Apr-14 Apr 
People Development 

 
04 Jun- 09 Jun 

Assessing and Identifying 
Talents 

-or- 
People Management 

04 Jun- 05 Jun 

The Employee Journey 
-or- 

Developing Trustworthy 
Leadership 

06 Jun- 07 Jun 

 
Key to personal 
Effectiveness* 

 
08 Jun-09 Jun 

Business Development 
in Hospitality  

 
03 Sept-08 Sept 

Market Scans & Feasibility 
-or- 

Digital Marketing 
 

03 Sept-04 Sept 

Assessing Trends for your 
Business 

-or- 
Entrepreneurship 
05 Sept- 06 Sept 

 
Disruptive Business 

Modelling 
 

07 Sept- 08 Sept 
Hospitality Operations 

Management 
 

19 Nov- 24 Nov 

Value creation in 
Restaurants 

-or- 
Hotel Revenue 
Management 

19 Nov- 20 Nov 

Managing Small and 
Medium-sized Restaurants 

-or- 
Managing Small and 
Medium-sized Hotels 

21 Nov- 22 Nov 

 
Opening Hotels and 

Restaurants 
 

 
23 Nov- 24 Nov 

 
How to attend 
 
Candidate Selection 
Attendance for each session is reserved to department 
heads and senior managers.  
All applications will be screened and participants selected 
for their complementary backgrounds. 
 
Fees 

CHF Module Advanced 
Module 

Full Programme 
6 Days 

Fees 
per 

module** 

2,100 2,100 5,700 

 
Fees include: 

• Tuition and course material 
• The module certificate 
• Lunches & coffee breaks 
• VAT and government taxes 
• Shuttle service between preferred hotels and 

EHL 
 
Please contact us for any request. 
 

 
Contact and apply 
 
Please contact us now to reserve your place or for a free 
consultation on which modules would best fit your 
profile. 
 
Contact Linda Papasidero 
Email: lhc@ehl.ch  
Tel.: +41 21 785 13 37 

 
For full module & programme descriptions and to apply 
please visit: 
 

lhcconsulting.com/cdp 
 
 
*does not include your individual Profile Assessment of CHF 600 
** does not include enrolment fees of 200 CHF 

 

mailto:lhc@ehl.ch
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MODULE LEADER 

Sébastien Fernandez is a faculy 
member of EHL who is currently 
teaching Human Behavior and 
Performance. He holds a MSc from 
the University of Lausanne and a 
PhD from the University of Geneva. 
He is specialized in assessment and 
testing. He has been involved for 5 
years in the assessment and 
selection of officers for the Swiss 
army.  
 
 
 
RECOMMENDED READINGS 
• Kinley, N., & Ben-Hur, S. (2013). 

Talent Intelligence: What You 
Need to Know to Identify and 
Measure Talent. San Fransisco: 
John Wiley & Sons. 

MODULE DESCRIPTION 
 
In today’s world, employee workforce constitute a competitive 
advantage. Then, one of the main challenge that hoteliers and 
recruiters have to face is to be able to identify the future best 
performers. This is really difficult partly due to an over-reliance 
on subjectivity and poor assessment devices. The aim of this 
module is then to provide participants evidence-based tools and 
techniques to identify talent. 

 

LEARNING OBJECTIVES 
By the end of the Module, participants will be able to: 
 
Knowledge 

 Describe tools and techniques useful to assess and 
identify talented people.  

o The following tools will be covered during the 
module: O*NET, the Organizational Culture 
Profile, POJA techniques, intelligence tests such 
as the Advanced Progressives Matrices, 
personality tests such as the NEO-PI, and 
integrity tests. 

 
Competencies 

 Apply evidence-based talent identification techniques 
(personality-oriented job analysis, person-organization 
fit measures, résumés and biodata screening, 
psychometric testing, behavioral interviews and other 
structured interviewing techniques) 

Mindset 

 Be able to question one’s own talent assessment 
practices and remain objective in a process of talent 
identification 

METHODOLOGY 
Balance of lectures, vignettes analyses, practical exercises and 
discussions. Participants are invited to bring existing material 
they have in their possession and/or that are used in their 
company (job descriptions, application forms, résumés received 
from candidates, psychometric tests they are already using, 
selection interviews documents, etc) 
PARTICIPANTS 
Hospitality executives from supervisors to general managers and 
above. 

Managers and HR staff in all the industries interested in 
developing their expertise to assess and identify talents. 

 



PEOPLE MANAGEMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

MODULE LEADER 
Stephanie Pougnet is a faculty 
member of EHL. She holds an MSc from 
Lyon University and a PhD from 
Grenoble University. Having taught in 
Europe and Asia, worked in the 
insurance, energy and restaurant 
industries and co-created a Swiss online 
business dedicated to sport mania, she 
consistently aims to help employers 
better attract, develop and retain 
talent. Thus, her research, consulting 
and teaching foci are human capital 
management. 
 
 
RECOMMENDED READINGS 
• Mondy, W. (2012), Human Resource 

Management, Upper Saddle River (NJ): 
Pearson Education  c     

• Pfeffer, J. (1994), Competitive 
advantage through people, Boston: 
Harvard Business School Press 

• Robbins, S.P. & Judge, T.A. (2014), 
Organizational Behavior, Pearson. 

MODULE DESCRIPTION 
 
What drives the competitive advantage of any business, in 
particular in the service industry? You may know it, but you still 
need to acknowledge it through compelling evidence: People. It is 
people who are at the core of the service-profit value chain. In the 
context of a war for talent, people management is a critical key to 
a company’s profit. The aim of this module is therefore to equip 
you, managers, with accurate approaches, methods and tools to 
manage individual and organizational performance, as well as 
your own personal performance, from a sustainable and 
responsible perspective, considering a company’s environment, 
strategy, structure and culture. 

 

LEARNING OBJECTIVES 
By the end of the Module, participants will be able to: 
 
Knowledge 
 

 Identify the key factors of success and the critical 
obstacles to effective people management. 

 Analyse one’s own personal areas of improvement 
regarding people management and leadership skills. 
 

Competencies 

 Evaluate the impact of people management and of 
managers on the corporate shared value of a company 
and its performance. 

 Implement methods aimed at human capital acquisition 
and selection, work contexts management, performance 
appraisal supervision, training and development 
organization and rewarding strategies improvement. 

 Adapt one’s people management approaches, styles and 
tools to current work situations and future career 
prospects. 
 

Mindset  

 Evaluate the impact of personal ethics, organizational 
justice and corporate social responsibility on people 
behaviour and company performance 

METHODOLOGY 
 
A combination of lectures, case studies, benchmarks, online and 
paper-and-pencil surveys, tests and practical exercises. 
PARTICIPANTS  
Managers and executives aiming to build upon their experience 
and to make their employability progress towards new paths, 
within the hospitality industry and above and beyond. 
Human resources staff and managers interested in developing 
their expertise in talent management and leadership. 
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MODULE LEADER 

 
Stephanie Pougnet is a faculty 
member of EHL. She holds an MSc from 
Lyon University and a PhD from 
Grenoble University. Having taught in 
Europe and Asia, worked in the 
insurance, energy and restaurant 
industries and co-created a Swiss online 
business dedicated to sport mania, she 
consistently aims to help employers 
better attract, develop and retain 
talent. Thus, her research, consulting 
and teaching foci are human capital 
management. 
 
 
RECOMMENDED READINGS 
 
• Huselid, M.A, Becker, B.E. &  

Beatty, R.W. (2005), The 
workforce scorecard: Managing 
Human Capital to Execute 
Strategy, Harvard Business Press. 
 

• Mondy, W. (2012), Human 
Resource Management, Pearson 
Education  ch a p     

MODULE DESCRIPTION 
 
How to make an employee’s journey the best opportunity to develop 
both an individual’s and a company’s value? This is your responsibility 
as managers to define, evaluate and implement integrated 
management systems that will tangibly bring value to employees and 
employers. The aim of this module is therefore to provide you, 
managers, with the proper models, methods and tools to attract, 
select, evaluate, develop and retain talented people as well as to 
nurture your own human capital. Thanks to the critical use of various 
methodologies, you will be enabled to raise and develop talent within 
your business, based upon well-integrated management systems. 
 

LEARNING OBJECTIVES 
By the end of the Module, participants will be able to: 
Knowledge 

 Evaluate best evidence-based approaches to personnel 
attraction, selection, development and retention. 

 Identify one’s own personal areas of improvement regarding 
individual and organizational value branding based upon 
balanced scorecard metrics. 

Competencies 

 Analyse the impact of human resource factors on the 
operations, marketing and financial functions within a wide 
range of companies. 

 Implement human resource management methods aimed at 
attracting, selecting, developing and retaining talent 
successfully. 

 Apply human resource marketing strategies to one’s business 
projects and to one’s own developmental paths aiming at 
both individual and organizational growth. 

Mindset 

 Evaluate the impact of human resource marketing and 
management practices on individual and organizational 
performance within different companies based upon 
metrics and balanced scorecard principles. 

 
METHODOLOGY 

A combination of lectures, case studies, benchmarks, online and 
paper-and-pencil surveys, tests and practical exercises. 
 
PARTICIPANTS 
 

Managers and executives aiming to build upon their experience and to 
make their employability progress towards new paths, within the 
hospitality industry and above and beyond. 

Human resources staff and managers interested in developing their 
expertise in talent project management. 
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MODULE LEADER 

 
Alexia Muteke-Ceppi has been in the 
field of international and hospitality 
education for the past fifteen years. She 
has designed and delivered courses in 
Leadership. As a senior consultant, she 
focuses in Business development, training 
and coaching of executives within the 
hospitality and service industries. 
With Lausanne Hospitality Consulting, 
Alexia is a Senior Consultant, delivering 
executive education programmes and 
consulting mandates in Europe, Middle 
East, Africa, Asia and Latin America. She 
holds a Bachelor’s degree in Education, 
Kenyatta University, Kenya and an MBA, 
Business School Lausanne, Switzerland. 
 
 
RECOMMENDED READINGS 
 
• A. Lyman and H Adler, The Trustworthy 

Leader: Leveraging the Power of Trust 
to Transform Your 
Organization Hardcover (2012), Jossey-
Bass, ISBN-10: 0470596287 
 

• Aneil K. Mishra, Karen A. Mishra, 
Becoming a Trustworthy Leader: 
Psychology and Practice (LEADERSHIP): 
(2013)  Research and Practice) 1st 
Edition, ISBN-13: 978-0415882828 
 

• ELSBACH, K.D, and CURRALL, S.C, 
(2012) Understanding threats to leaders 
trustworthiness. Research paper 

 

MODULE DESCRIPTION 
 
The success of any relationship relies on the ability to develop trust. 
Individual leaders within the institutions demonstrate 
trustworthiness for people to follow them with certainty.  
The foundation of trustworthy leadership is in the ability for 
Individuals to rethink their leadership styles and cultivate a new 
configuration of attitudes and abilities in order to keep pace with 
today’s business and societal challenges. These rely on the four 
pillars of trustworthiness; ability, benevolence, integrity and 
predictability. 
 
Making effective decisions and solving problems are still a part of 
your daily life, therefore one needs to recognise how they build trust 
among people. Effective leaders recognize their own leadership 
strengths and liabilities, adjust current strategies, adopt new 
strategies, and recognize strengths and liabilities in other people. 
 
In this module, we will look at strategies that will enable you to 
master today’s organisational and personal challenges, recognise 
and develop uniqueness in each individual,  and enabling mutual 
responsibility for organisational success. 
 

LEARNING OBJECTIVES 
By the end of the Module, participants will be able to: 
 
Knowledge 

 Define how trustworthy leadership is experiences  
 Identify reasons why many leaders struggle to build trust 

relations with followers 
 Describe how to create a trustworthy environment 
 

Competencies 

 Develop strategies to space for trust (feeling trusted and 
trusting others)   

 Examine methods for building relationships through effective 
communication skills and emotional intelligence 

 Measure the performance of one’s Self in relation to trust with 
followers 

 
Mindset 

 Practice critical analysis in leadership behavior 
 Evaluate their unique situation and future goals in leadership 

  

METHODOLOGY 
Balance of lectures and discussions with participant presentations, 
debates and team discussions 
 
PARTICIPANTS 
Designed for hospitality sector executives, managers, owners, and 
operators who aim to enhance their leadership skills in a 
trustworthy environment 

 



KEY TO PERSONAL EFFECTIVENESS 

Page 7 of 8 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

MODULE LEADER 
 

Wei-Cheng is a Senior Consultant at 
Lausanne Hospitality Consulting SA. He 
has assisted many international 
organizations, such as luxury goods, 
insurance and banking companies, in 
designing and delivering tailored 
training programmes to enhance their 
customer service and experience. His 
role also involves in managing a team 
in setting up hospitality schools and 
learning centres where hospitality 
talents are most needed; from concept 
development to implementation, 
quality inspection and ensuring 
sustainable growth and competitive 
advantage of each institution. 

Prior to LHC, he worked in the 
hospitality industry in Argentina and 
Switzerland and also collected 
experience in the education sector. Wei 
was responsible for talent sourcing for 
Ecole hôtelière de Lausanne, recruiting 
young future leaders for the hospitality 
industry. Wei is a life member of Clare 
Hall, a constituent and graduate 
college of the University of Cambridge 
where he obtained his postgraduate 
degree. He is also alumnus of Ecole 
hôtelière de Lausanne, and possesses a 
degree in Hospitality and Restaurant 
Management from the Escuela 
Internacional de Hotelería y Turismo 
CENCAP in Buenos Aires, Argentina.  

RECOMMENDED READINGS 
• Givens, C.J., (1993). Super Self: 

Doubling Your Personal 
Effectiveness. Diane Pub co, 
Darby, USA. ISBN 0788158325  

• Winstanley, D., (2005). Personal 
Effectiveness: a guide to action. 
Chapter 4, CIPD, 

MODULE DESCRIPTION 
Our perceptions of the world, our work and the other people in our lives 
are affected by past experiences, our expectations and where we place 
our priorities. Our level of performance and overall team working 
results can be significantly impacted by increased self-understanding 
and understanding of others, by enhancing our ability to adapt and by 
improving our ability to connect with others in both our personal and 
work theatres.  
 
This Module will address the key requirements in “Best 
communication”:  

• Recognizing and understanding the person you are dealing 
with  

• Adapting your approach to communicating with them  
• Lowering “resistance” and starting an efficient negotiation.  
• Dealing with “The Difficult Person” and start a fruitful 

collaboration  

LEARNING OBJECTIVES 
By the end of the Module, participants will be able to: 
 
Knowledge 

 Explain the nature of perception and its importance in our 
relationship with others  

 Identify the four basic colour energies and the characteristics 
associated with each  

 Examine the relative strengths and weaknesses of each colour  
 

Competencies 

 Develop a quick way to recognize the different types of person 
you are dealing with in the hotel Industry  

 Develop efficient strategies to communicate, influence and 
negotiate  

 Elaborate the perception from “Difficult Person” to a “Valued 
Person” in your relationship with somebody  
 

Mindset 

 Be ready to see others in a different and more valuable way  
 Open for new challenges and objectives  

METHODOLOGY 
Interactive discussions and participative exercises. Opportunities for 
reflection and expression.  

PARTICIPANTS 
 
• Executives from supervisors to general managers and above  
• Individuals interested in improving their interpersonal skills and 

understanding and improving their interaction dynamics with 
others; applicable to both personal and professional life 

 



 

 

 
 
 

For more information visit 
www.lhcconsulting.com/cdp 

 
 
 
 
 
 
 
 

 
 


